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Area Recommendations for improvement Ownership & resource allocation

1. HIGH PRIORITY 
1a.Partnerships & 
Shared Services

Partnerships
There is a need to establish the current 
Risk Management status of all major 
partnerships.

Within the 2016 Senior Managers Risk 
Report recently issued by Zurich 
Municipal/Solace, CEO’s highlight ‘that 
the oversight and governance of 
partners as critical and aligned risk 
management essential’ 

An initial report was issued to the Corporate Governance Group 
(CGG) in January outlining:

 the need for Partnership Governance
 a definition of Partnership and a methodology for 

assessing the level of significance to the Council
 the refreshed list of significant Partnerships on the 

Partnership register 
 further recommendations for the development of 

proportionate Partnership Governance Framework 

A further paper will be issued to the CGG detailing a Partnership 
Framework document.
   
Work is ongoing to develop a simple annual checklist to assess
the ongoing relevance of each significant partnership as well as
the effectiveness of their governance arrangements (including
risk management). 

1b. People  

-Culture
-Responsibility
-Skills
-Communication

Managers
There is a need to promote risk 
awareness and innovation and train 
managers to encourage staff to 
challenge current practises and put 
forward ideas for improvement. 

A general risk management e-learning package for Managers 
has been developed during the last quarter. This package will be 
completed during Quarter 4. 
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Elected Members
There is a need to promote risk 
awareness and deliver Elected Member 
Risk Management training.

The Senior Officer Risk will schedule further elected member 
Risk Management awareness sessions during 2017/18.

Once the general risk management e-learning package for 
Managers
Has been completed, a further package for elected members will 
be completed. 

Risk Specialists
There is a need to ensure that staff have 
properly delegated, clear and 
appropriate responsibility for day-to-day 
and specialist risk management.

The Senior Officer Risk is in the process of scheduling further 
counter fraud training for specialist groups within the Council, for 
delivery during Quarter 4. 

Work will continue to define all Information Governance roles 
and develop appropriate training for these roles. To be 
completed during Quarter 4.

2. MEDIUM PRIORITY 
2a. Outcome & 
Delivery 

Improve the correlation of Risk 
Management’s contribution to:

- Better delivery outcomes
- Better financial outcomes
- Supporting the reputation of the 

council 
- Improved services to the public

The Senior Officer Risk will re-enforce the use of Risk 
Management methodologies within all key Business Processes 
through awareness raising and training where necessary. 
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2b. Risk Handling 
& Assurance 

Programme & Project Management 
As part of a wider review of the 
Council’s approach to project & 
programme management, we will 
assess and review:

- the  consistency of risk and 
opportunity assessments to 
support decision making within 
projects

- the consistent approach to 
evaluating risk cost and 
budgeting for risk based 
mitigating actions.   

- That all strategic programme and 
project risks are managed 
effectively, without incurring 
disproportionately risk 
management costs or 
experiencing excessive losses.

- the use of lessons learned at the 
end of a project or programme or 
during gateway reviews.

The Senior Officer Risk will provide support to the recently 
delivered Programme & Project Management Training to further 
promote the use of effective risk management and provide 
guidance and help during the early stages of new projects.
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Risk Identification & Analysis
- Ensure there are formal links 

between risk management and 
other key business processes

- Ensure all significant risks  reflect 
internal and external context

Risk Response
- Ensure options for mitigating 

risks include consideration of the 
4 T’s; Terminate, Transfer, Treat 
or Tolerate

- Ensure key risk controls and 
contingency measures are 
regularly assessed to ensure they 
are being effective

Service Continuity
- Ensure there is an effective BC 

Management system in place

Risk Identification & Analysis
 Assess business processes to ensure risk management 

is integrated and is being implemented  
 Promote the use of Risk Management methodologies 

during Service Planning to ensure both internal and 
external context are reviewed as part of decision making 
or planning processes

 Continue work to identify Critical IT & Information Assets 

Risk Response
 Promote the benefits and use of using the 4 T’s as part of 

risk mitigation 

Service Continuity
 Assess the current status of Business Continuity Planning 

across Directorates and functions, ensuring there is clear 
ownership and routine updating of arrangements. 

2c. Processes

Review of Lone Working 
Arrangements 

There has been a request to conduct an 
independent review of the Councils 
organisation and arrangements for Lone 
Working.

The Councils Health & Safety Team is currently undertaking a 
comprehensive review of the Councils lone working 
arrangements. 
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3. LOW PRIORITY  
3a. Policy & 
Strategy 

There is a need to actively communicate 
the Risk Policy on a regular basis and 
make the intent of the Policy 
memorable.

Work with the communication team to develop an engaging risk 
orientated corporate communication strategy for all employees; 
promoting key messages and using topical incidents and sharing 
lessons learned.   

3b. Leadership & 
Management

Leading Risk Management 
Implementation

There is a need to encourage innovation 
and taking of opportunities;

- Provide training to managers in 
change management & project 
management  methodologies

- Develop a methodology and 
promote the use of lessons 
learned for all risk events and 
major issues 

Develop a methodology and process for driving innovation, 
opportunities and lessons learned throughout the Council.

Continue to re-enforce the need to identify lesson learned as 
part of the Corporate Programme and Project Management 
methodology 


